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Primary /Secondary Care  Interface

Relationships

• 2013 - a Hepatology working group was set up 

• Camden and Islington with interested consultants, GPs and Public 
Health doctors and managerial support.

• Focussed on NAFLD and Hepatitis screening.

• Came to an end a few years later but the relationships persist which  
is the biggest enabler to progressing projects/pathways …..



3

Making NAFLD a priority 

• Competing  priorities

• Clinical areas are often prioritised where financial savings 
can be realised especially short-term

• Need to persuade people that identifying NAFLD 
worthwhile and can improve outcomes
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Abnormal LFT Pathway including NAFLD

• Created in 2013, revised 2016 and 2019

• Pathways only work if implemented and followed- our enablers included:-

 An excellent established  Camden GP website  which includes a repository for 50 local pathways. 
Abnormal LFTs 2nd most popular pathway   with >1500 hits/month

 A  referral management centre – that signposts clinicians to the pathway when relevant

 The hepatology group GPs – raising awareness through various borough wide communications

 Reinforced through various educational opportunities

 Royal Free London’s evaluation of the pathway including uptake

 GP induction programme
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RFLH - Prospective evaluation of a primary care referral 
pathway for patients with non-alcoholic fatty liver

Evaluation of 3012 patients across Camden and Islington 

Key findings

 80% reduction in unnecessary referrals

 5 fold increase in detection of advanced fibrosis

 3 fold increase in detection of cirrhosis

 Savings of £150k from referrals avoided
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Questions 
????


